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BACKGROUND OF
THE CONCEPT OF
WORK-BASED
LEARNING
Work-based learning is a popular approach to professional development where
students or employees learn in the workplace rather than in a classroom or
traditional training environment. Thus, learners develop new skills while
studying in a real work environment. This learning approach differs from
conventional methods, such as classroom, laboratory, or remote learning at
home. Workplace learning programs are typically vocational, involving learners
in hands-on experiences within workplace to acquire job-related skills and
qualifications, enabling them to initiate their career journey. 

Work-based learning programs assist individuals in getting ready for the
practical aspects of a job and provide them with a chance to assess the
suitability of their chosen career. These programs provide hands-on training,
placing participants in a favorable position compared to others applying for
entry-level positions, as they can showcase pertinent work experience. In
contrast to classroom education, which emphasizes theory, workplace learning
integrates a blend of theoretical knowledge and practical application. 

Advancing and broadening the role of work-based learning within education
and training remains a central focus of European Union (EU) vocational
education and training and skills policies post-2020. Key EU initiatives, such as
the European skills agenda for sustainable competitiveness, social fairness and
resilience, the Council recommendation on a bridge to jobs, and the Council
recommendation on VET, underscore the importance of increasing both the
participation and quality of work-based learning, particularly among young
individuals. The VET recommendation envisions strengthening the European
Alliance for Apprenticeships (EAfA) and suggests various measures to enhance
apprenticeship offerings, particularly in sectors driving the green and digital
transitions. 
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Despite aligning with previous priorities and achievements, the current EU
policy objectives for work-based learning respond to an evolving economic and
social landscape characterized by growing dynamism and disruption.
Transformative megatrends like automation are reshaping employment, and
the substantial ramifications of the Covid-19 crisis further compound these
challenges. Beyond its significant economic implications, the pandemic is
creating obstacles to securing work-based learning opportunities, especially in
sectors heavily impacted by temporary closures and social distancing measures. 
The elevation of work-based learning within the policy agenda, especially in the
European Union, has seen a rapid surge in recent years. European countries are
increasingly investing efforts to bolster work-based learning in vocational
education, aiming to enhance the skills and employability of young individuals.
This focus on work-based learning has a longstanding tradition as a policy
priority at the European level, with various initiatives undertaken both pre- and
post-2020 to advocate for its promotion. 

In the 2011-20 period, as outlined in the Bruges communique on enhanced
European cooperation in vocational education and training (VET), Member
States and social partners committed to incorporating work-based learning into
initial VET, making it a fundamental aspect of all such programs, and maximizing
its role in expanding apprenticeships. Emphasizing that work-based learning is a
means for personal development, the Bruges communiqué highlighted its
substantial contribution to shaping professional identity and boosting self-
esteem, particularly for individuals who might otherwise perceive themselves as
failures. 
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WHY IS WORK-BASED LEARNING IMPORTANT?

The European Commission took further steps in February 2013 by establishing
the European Alliance for Apprenticeships (EAfA), aiming to enhance the quality,
supply, image, and mobility of apprenticeships in Europe. European VET
ministers, as articulated in the Riga conclusions in 2015, underscored the
growing need to promote work-based learning in all its gorms. The conclusions
set out concrete policy options, including mobilizing national initiatives to
increase the share of work-based learning in VET programs and creating a clear
regulatory framework for such learning. 

These initiatives align with broader EU-level activities focusing on education and
training improvement, youth employment, and social inclusion. Work-based
learning is central to these efforts, explicitly mentioned in the Youth guarantee,
where Member States commit to providing quality employment, continued
education, apprenticeships, or traineeships to all young people under 25 within
four months unemployed or leaving formal education. 

Aligned with documents such as the 2015 employment guidelines, work-based
learning policies are recognized for their effectiveness in raising workforce skill
levels and the labor market. In the post-2020 EU policy cycle, initiatives like The
European skills agenda for sustainable competitiveness, social fairness and
resilience, the Council recommendation on a bridge to jobs, and the Council
recommendation on VET continue to reinforce the importance of work-based
learning.
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Work-based learning in a digital environment is not only possible but has
become increasingly common and effective after the spread of COVID-19.
With the advancement of technology, digital platforms and tools have
facilitated the integration of work-based learning into various educational and
professional settings. According to a recent 2022 ILO study, the positive
impacts of integrating digital elements into VET systems are associated with
the enhancement of Competency-Based Vocational Education and Training
pathways to meet the digital skills requirements of the contemporary
workface. The insufficiency lies in the ‘school-to-workplace connection’,
particularly the absence of integrative pedagogical approaches, which poses
challenges in envisioning the digital transformation of apprenticeship and
work-based learning systems. 

There are several key aspects of work-based learning in a digital environment:

IS WORK-BASED
LEARNING IN A DIGITAL
ENVIRONMENT
POSSIBLE?
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Virtual collaboration and learning tools1.

Digital platforms enable remote collaboration, allowing learners to engage with
their peers, mentors, and instructors from different locations. Video
conferencing, online discussion forums, and collaborative project management
tools support effective communication and teamwork. Moreover, learning
management systems and other e-learning platforms offer a structured way to
deliver content, assessments, and feedback in a digital format. These platforms
can be customized to align with specific work-based learning objectives.

    2. Online simulations

Digital environments can provide realistic simulations and virtual labs that
replicate workplace scenarios. This is particularly valuable for professions that
require hands-on experience, such as healthcare, engineering, and technology. 

    3. Remote internships

Many organizations offer remote or virtual internships and apprenticeships,
allowing learners to gain practical experience while working from different
locations. Virtual projects and tasks can be assigned to simulate real-world work-
situations. 

    4. Online portfolios

Digital portfolios enable learners to showcase their work, projects, and
achievements. This can be a valuable tool for demonstrating skills and
experiences to potential employers. 

    5. Webinars and Virtual Workshops

Industry experts can conduct webinars and virtual workshops to share insights
and knowledge with learners. These interactive sessions contribute to the
theoretical aspect of work-based learning. 

    6. Digital Credentialing

Digital badges and certificates can be used to recognize and validate the skills
acquired through work-based learning experiences. These credentials can be
easily shared and verified online.
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The methodology for work-based learning in a digital environment is based
on several key steps for providing smooth teaching support during the
learning processes in a digital working environment. 

METHODOLOGY FOR
WORK-BASED
LEARNING IN A
DIGITAL
ENVIRONMENT
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Needs
assessment

Define the specific goals and requirements of each learning program.
Each learning program has specific characteristics that define the learning
objectives. These learning objectives are important for identifying the
skills and knowledge that learners need to acquire or enhance. 
Understand the organization’s goals and objectives to align learning
outcomes with business objectives
Survey employees and managers to determine specific areas for
improvement

Clearly articulate what participants should know or be able to do at the
end of the learning experience
Align objectives with the organization’s objectives, as well as with the
learning objectives of the learners
Break down objectives into specific, measurable, achievable, relevant, and
time-bound goals. 

Define
Learning

objectives
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Use
technology

Select appropriate technology
Choose digital platforms and tools that facilitate collaborative and
interactive learning
Ensure that selected technologies support the desired learning outcomes

Design a curriculum that integrated theoretical knowledge with practical,
hands-on experience
Include webinars and virtual workshops for collaborative digital learning
Include real-world projects, case studies, and simulations to mimic
workplace challenges
Develop content that is engaging, multimedia-rich, and accessible

Curriculum
Development
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Facilitate
collaboration

Foster a sense of community and collaboration among participants
Use online forums, discussion boards, and collaboration tools to
encourage interaction
Incorporate group projects and activities that require teamwork

Assign mentors or coaches to guide participants through their learning
journey
Facilitate regular check-ins to provide feedback, answer questions, and
offer support
Encourage the exchange of knowledge and experiences between mentors
and learners

Mentorship
and coaching
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Assessment
and feedback

Implement various assessment methods, including quizzes, projects, and
presentations
Provide timely and constructive feedback to help learners understand
their strengths and area for improvement
Use assessment data to refine and improve learning experience

Integrate reflective activities to encourage learners to analyze their
learning experiences. 
Encourage critical thinking and problem-solving

Reflective
practices
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Continuous
improvement

Gather feedback from learners, mentors, and stakeholders to identify
areas for improvement
Regularly update the curriculum and learning materials based on industry
trends and feedback.
Monitor the effectiveness of the program based on work-based learning
and make adjustments as needed

Define key performance indicators to measure the success of the work-
based learning program
Analyze data on learners’ performance, skill acquisition, and business
impact
Use evaluation results to inform future iterations of the work-based
learning characteristics. 

Evaluation and
Measurement
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